Seizing opportunities for realising savings.
Conor Ellis, global account leader, Health; Ed Baldwin, partner, and Dr Rachel Dick, consultant, at international built asset consultancy, EC Harris, provide an updated assessment on the current NHS estate, and, in the wake of the publication of an earlier detailed paper on the subject in late 2010, examine the extent to which NHS Trusts have made progress over the past year against 10 key steps to "unlocking value" outlined in the previous document. This article is an adapted version of the co-authors' 2011 paper, NHS Service and Estate Efficiency Report: Seizing The Opportunity.